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Abstract: The paper ains at identifying those real solutions of inproving
the distribution policy of Agip Romania S.R L — the adm ni stered gasoline
stations. For this purpose there has been carried out a qualitative
research activity of the managers admnistering the Agip gasoline
stations, regarding the efficiency and efficacy of the distribution
system The research findings showed that the distribution policy is
essential for this business, the distribution systemis an efficient one,
but there is also a series of mnuses that need to be renedied. To
achieve this goal, the paper suggests an action plan that ains at
improving the distribution system concerning these stations. The
i mprovenent neasures are presented in the Gantt chart, a highly-used
schedul e t ool . These neasur es ai med at clearly det er m ni ng
responsibilities of the personnel in the head office, i mproving
conmuni cation between the admnistered gasoline stations and the head
office, inproving the support neans of the activities of the stations

outside Bucharest, increasing the percentage of goods provided by
suppliers others than the system ones, concluding agreenments wth other
suppliers, improving storing conditions offered by the supplier,
i mproving transportation conditions, increasing Agip products and
services pronmotion activities etc. These neasures require financial and
human resources who wll apply them (the persons in charge). The

estimati ons regardi ng the necessary resources and the persons responsible
for inplenenting these neasures have been al so presented in this paper.

Keywords: inproving, Gantt chart, research, managers, Agip, station,
adm ni stration, distribution

I nt roducti on

Agip Romania Ltd is present in Romania since 1995 and has as main
activity the construction and operation of service stations and fuel
stores, the nanagenent of stores in stations, the narketing of
[ ubricants, greases and namintenance of AGP products, and LPG
comercialization. Agip is a conpany owned by Eni SpA in Eni
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International BV Amsterdam (99.95% and by private associates (0045%
(http://ww agi p.ro/ro/htm /folder 1757.shtm).

The main activity according to the certificate of registration tax is:
Retail trade of fuels for notor vehicles - CAEN code 5050.

The main rage of products and services that our society acconplishes are:
retail distribution of motor fuel through the network of own stations
and the associ ated ones;
auxiliary services for motor vehicles;
sales of goods and non-food goods in stores associated to fue
di stribution stations;
activities of bar and restaurant in their own stations;
distribution and transportation of LPG for heating and auto traction
through their own and associ ated networks;
transport and distribution of autonotive and industrial |ubricants;
distribution and transportation of fuels and notor fuels in the
Whol esal e.

Profitability and the evolution of turnover for Agip Ltd.
Romani a

In 2006, AG P Ronmmnia took over two units fromthe Fix G| (conpany with
Cypriot shareholders), thus reaching a network consisted of 27 petrol
stations.

At the end of 2007, AP Ronania was nmeking a major |leap taking over ten
MOL petrol stations in Romania (as a consequence of an agreement signed
bet ween the Hungarian petrol eum group ML and the Italians from Eni, and
this meant the sale of ten MOL petrol stations to AGP Ronania, at the
sane time with the purchase of 26 petrol stations of AP by ML in
Austria)(http://ww. zf.ro/ conpanii/agi p- nerge-inai nte-cu-dezvol tarea-5-7-
benzinarii-noi-in-acest-an-3811821/).

As a consequence of this agreenent, AGP will consist of a network of 37
petrol stations and will control 2.5% of the market.

“Due to recent acquisitions, our market share will be of 2.5% but our
goal has been and it still renmains that by the end of the investnent plan

in four years, to ensure ourselves on the |ocal narket, a share between 8
and 10%, specifies Meuli.

The conpany in 2007 recorded a turnover of 84 nmillion euros and is based
on an increase in business this year, too, although it is expected a
decrease in fuel consunption.

The evolution of turnover at Agip Ltd. Romani a during 2003-2007 has an
upward trend, recording every year, significant increases (see Table 1).
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Table 1. Evolution of turnover at Agip Ltd. Romania
-Lei -

Year 2003 2004 2005 2006 2007

Turnover | 142.937.471,8 | 183.361.105,9 | 205. 209. 060 257.341.746 | 280.275.007

http://ww. nfinante.ro/contribuabili/link.jsp?body=/bilant.do

As shown in the table, the percentage increases in turnover were the
fol | owi ng:

2004 conpared with 2003: 28, 28%
2005 conpared with 2004: 11, 92%
2006 conpared with 2005: 25, 40%
2007 conpared with 2006: 8,91%

Graphically, the evolution of turnover is represented as shown bel ow.

Graphic 1: Evolution of turnover at Agip Ltd. Romania

It can be noted that in the period under review, the turnover of AGP
Ltd. Ronmmnia alnobst doubled (the increase in 2007 conpared to 2003 was
969) .

As for net profit of AGP Ltd. Romania in 2007, it registered a growth of
502. 19% conpared to 2003. Its evolution in the period 2003-2007 is given
in Table 2.

Table 2: Evolution of net profit at Agip Ltd. Romania

- Lei-

Year 2003 2004 2005 2006 2007

Net profit |1.139.698,2 |2.474.631,3 | 4.407.044 | 2.102.059 | 6.863. 126
http://ww. nfinante.ro/contribuabili/link.jsp?body=/bilant.do

In the year 2005 it was first recorded a spectacular profit growh,
increasing in conparison with 2004 with 78.1% and conpared with 2003 to
286. 7% 2007 was a really good year for the organization, which led to an
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increase in net profit by 226.5% conpared to 2006 and 502. 10% conpared to
2003.

Graphically, the evolution of net profit is represented as bel ow

Graphic 2: Evolution of net profit Agip Ltd. Romania

There is a big question mark as regards the fact why the group
representatives did not communi cate the value of sales |ast year.

“The financial crisis will affect the entire econony as a whole. The
dynani cs of |oans to househol ds and businesses has declined, as well as
resources for credit, so the phenonmenon, which includes all sectors, is
leading to a decrease in sales of goods and services and consequently to
a reduction in fuel consunption. W can not know precisely how the
consunption will drop and how much it wll reduce demand for petroleum
products in Romania, "said the representative for Agip Romania
(http://ww. zf.ro/ conpanii/agi p- nerge-inai nte-cu-dezvol tarea-5-7-

benzi narii-noi-in-acest-an-3811821/).

Position of the conpany on the targeted market

Until 2011, Agip Ltd. Ronmania ains to reach a market share of up to 10%
conpared to 2.5 today, consequence of an investnent plan of 36 nmillion
Euros. "For 2009 we expect an increase in turnover. The investnent budget
corresponds to organic developnment plan, where it 1is provided the

construction or purchase of other units 5-7 units, so at the end of
2009, a portfolio of 42 -44 stations Agip to be reached, "said N cola
Meul i, general manager of Agip Ronania (http://ww. zf.ro/ conpanii/agip-

ner ge-i nai nt e-cu-dezvol t area- 5- 7- benzi narii-noi-i n-acest-an-3811821/).

Maj or pl ayers in the di stribution sect or of petroleum are
(http://ww. noneyline.ro/articol 26969/de la 1 ianuarie 2009 benzinariil
e vor_conercializa numai _carburanti _euro 5.htm):
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Petrom which has about 550 fuel distribution stations in Romania with
a market share of approximately 30% Petrom has activities in the
Exploration and Production, Refining and Petrochem cal Products,
Marketing, Natural Gas and Energy. The conpany owns, also an
international network of 257 petrol stations in Ml dova, Bulgaria and
Serbia. The Austrian group OW holds 51,011% in Petrom shares. AVAS
hol ds 20. 64% of Petrom shares, the Property Fund holds 20.11% and the
Eur opean Bank for Reconstruction and Devel opnent 2,026% while 6214%
are hold by the mnority sharehol ders.

Lukoil Group, the second |argest producer in Russia, is present on the
Romani an market through the subsidiary LukGO |l Ronania. LukGO | Romania
has nore than 300 petrol stations and has a market share of 25% On 25
Novenber 1991,it was founded the state conpany LangepasUr ai Kogal ymeft

from the Russian Federation, which included associations of
Langepasneftegas production, Uraineftegas, Kogalymmeftegas and sone
capacities of processing crude oil. LUK acronymresulted from the nane

of LangepasUrai Kogal ymmeft. Petrotel Ploiesti rafinery was taken over
by the oil conmpany LukGQ|l in 1998.

Ronpetrol NV Goup is a multinational oil conpany, based in Ansterdam
the Netherlands, and holds activities in 13 countries and nost of the
assets and operations in France, Romania, Spain and South-Eastern
Europe. Ronpetrol Goup is involved in activities of refining,
marketing and trading, and additional operations - exploration and
production, oil service, EPCM transportation etc. The state conpany of
Kazakhst an, KazMinai Gaz, acquired in August 2007, 75% from the shares
in the Ronpetrol Goup. Ronpetrol in Romania has a market share of
approxi mately 15-17%

Mol has currently in Romania 121 stations and a market share of 12%
The conpany ains for a market share of 15% for the next five years.
MOL entered the market in Romania in 1995. MOL is a petroleum retail
conpany, part of ML Goup based in Budapest, Hungary. Wth 15, 000
enpl oyees, the conpany operates in Europe,Mddle East, Africa and C'S
countries. MOL owns three refineries in Hungary, Slovakia and Italy and
operates 1,000 power stations in Central and Sout h-East.

OW Romania has 77 stations, representing a nmarket share of 9% in the
distribution of fuel sector. OW Goup, which is part of OW Ronmani a,
currently owns over 2524 stations for fuel distribution in 13
countries. Wth the group sales of 20.04 billion euros and a workforce
of 33,665 enployees in 2007, OW Aktiengesellschaft is the |argest
Austrian industrial conpany listed on the stock exchange. OW is active
in 13 countries in the Refining & Marketing (R & M. The Conpany sells,
too, over 13 billion cubic neters of natural gas per year.

Agip Romania has a share of 2.5% of petrol stations in Romania, where
it is present with 37 stations. Agip Romania is a property conpany
owned by Eni SpA in Italy, by Eni International BV Amrsterdam (99.95%
and private shareholders (0,045%. The advantage of the conpany
consi sts of stations that have prenmi um | ocations!

Therefore, the market in sector of the fuel distribution is divided as
follows: Petrom- 30% Lukoil - 25% Ronpetrol - 17% Ml - 12% OW - 9%
and Agip - 2,5% (see graphic 3).
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Graphic 3: Market Shares in the fuel distribution sector.

Wth a market share of 2.5% Agip Romania is the sixth player in the
market, but having, according to general nanager’'s declarations
i nportant expansion plans for the coning years.

4. Recommendations for inproving the distribution policy of
the Agip Romania S. A — the adm nistered gasoline stations

Agip in Ronania has established a network of 37 petrol stations. O the
37 petrol stations, 6 are in admnistration: 2 in Bucharest, 2 in
Pitesti, one in Craiova and one in Targu Jiu. These stations and nore
precisely their distribution system have been at the center of an
author’s concerns, being realized a conprehensive research anpbng those
who manage these petrol stations.

The research had as objectives:

Clearer understanding of partnership between Agip Ltd Romania and
manager s who nmanage the stations, as regards the distribution system
Appropriate identification of the supplying system of goods in stations
in administration and nore specifically, of its efficiency and
ef fecti veness;

Observing the efficiency or inefficiency of the transport, handling
and storage of goods;

Anal ysis of the degree of satisfaction of customers about how to buy
goods from Agi p stations;

Identifying the degree of satisfaction of Agip dealers in connection
with the partnership agreenent concluded with Agip Ltd Romani a.

As a consequence of the research, a number of positive aspects on the
distribution policy of these stations, but, unfortunately, also, a nunber
of difficulties and minuses that dealers cope with in managing their
busi ness, energed.

Main minuses of the distribution policy are: quite linmted offer of
listed products and the incapacity of purchasing other products; rigidity
of the distribution system excessively centralized, which are limting
their processes at the level of stations put into adm nistration and the
main probl ens dealers have to conme across are represented by: excessive
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centralization of business; |ack of clear denarcations of each person who
is developing their tasks in the headquarter; cunbersone communication
with Agip Romani a headquarter; inefficient sustaining of the activity in
the territory, in conparison with stations in Bucharest; conpetitive
advantage of the other direct conpetitors (in particular, OW and
Ronpetrol) arising fromtheir nmarketing canpaign/ imge, and also, froma
better coverage of the territory of Romania (as conpared with Agip).

To inprove these ninuses an action plan using Gantt chart is being
proposed. Gantt chart is a planning tool often used with a bar chart
(CODECS — The Qpen University, 2002, p.14). This is done in the follow ng
way (Codreanu T., D., 2005/2007):

activities are represented on the ordinate, and the tine on abscissa;
a rectangular or a line showing its realization period are drown for
each activity;

t he dependenci es between activities are shown;

the hatched part of the rectangle or the part of the narked line
represents the tine allocated to each activity that has already
el apsed;

the present nonent is represented with a line that can easily show the
activities devel oped in advance or del ay.

Gantt chart which contains neasures to inprove the distribution system at
Agi p Ronania-stations which are in admnistration is as follows (Figure
4.):

Now, April 2009 Final, April %9}0
12 [3 [4 ]5 |6 |7 [8 ]9 |1 |2 |3 [ |5

d ear delimtation
of t he st af f
attributions in the
headquart er

| npr ovenent of |
conmuni cati on

bet ween

adm ni st er ed
stations and t he
headquart er

| npr ovenent of
neans for
sust ai ni ng
activities in
stations out si de
Buchar est

Ext ensi on of
per cent age of
supplied goods from
ot her suppliers

than the system
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Concl udi ng

part ner shi ps with
ot her suppliers

| npr ovenent of

storage conditions
at supplier

| npr ovenent of
transportation
condi ti ons

Moder ni zat i on of
station in Craiova:
-starting t he
activities
-effective
noder ni zat i on
Intensification of | |
promnot i ng
activities of Agip
product s and
services . .

Figure 4: Gantt chart for inmproving the policy of distribution

The neasures |listed above require financial resources and people who
should take care of their putting into practice (the responsible
persons). The estimates of resources needed and the responsible persons
for inplenmenting these measures are presented in the table bel ow

Table 3: The resources required for inplenmenting measures to inprove
di stribution policy and the responsible persons for inplenentation

Critical | Measures Fi nanci al Responsi bl e

no. resour ces per sons

1. Clear delinmtation of the| This does not | Genera
staff attributions in the |require financial | nanager
headquart er resources together with

the 9 nanagers
of activities

2. | npr ovenent of | 5.000 Pur chase
comuni cati on bet ween | Eur o/ St ati on/ Year manager and
admi ni stered stations and ar ea manager
t he headquarter

3. | nprovenment of means for | 5.000 Pur chase
sustaining activities in | Euro/Station/Nonth | nanager and
stations out si de Mar ket i ng
Buchar est nmanager

4, Extension of percentage | 1.000 Euro/ Station | Purchase
of supplied goods from nmanager
ot her suppliers than the
system

5. Concl udi ng partnerships | 1. 000 Euro/ Station | Purchase
with other suppliers nmanager

6. | nprovenment of storage | It cannot be | Suppliers
conditions at supplier esti mat ed
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7. | npr ovenent of | It cannot be | Suppliers
transportation conditions | estinated
8. Moder ni zation of station
in Craiova: 50. 000. Euro Pur chase
-starting t he manager and
activities 500. 000 Euro Techni cal
-effective manager
noder ni zati on
9. I ntensification of | 50. 000 Euro Pur chase
promoting activities of nmanager and
Agi p product s and Mar ket i ng
services manager
These solutions for inprovenent wll be reflected in an increased
efficiency and effectiveness of the distribution system which will |ead
to better nmeet the custoner's needs, leading finally to an increase in
their nunber (on one hand), and an increase in the custoner’s loyalty
(on the other hand). As the success of such a business is the nunber of
clients, it is evident that these neasures wll lead to its

devel opnent . . .
Concl usi ons

This study presented the possibilities for inproving the distribution
policy in admnistered Agip stations. The main inprovement directions
ai med at:

Clear delimtation of the staff attributions in the headquarter

| nprovenment of comunication between adm ni stered stations and the
headquart er

| nprovenment of neans for sustaining activities in stations outside
Buchar est

Ext ensi on of percentage of supplied goods from other suppliers than the
system

Concl udi ng partnerships with other suppliers

| nprovenent of storage conditions at supplier

| nprovenent of transportation conditions

Moder ni zati on of station in Craiova

Intensification of pronoting activities of Agip products and services

The responsible persons for inproving these neasures will successfully
carry them out, and the effects wll be felt at the level of the
distribution activities of adm nistered stations and not only....
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